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RC: HERBERT

Dear Mo,

Quite a lot of activity has occured on this cycle
‘in the last few davs and 1 am just new getting sore tire to sit
¢own and write you about it, '

FPourhly Herb has continued to make threats of leavine
this area to return to the area he came From if fester action dicnt
start on the handling of the Siiver cveie. This care to a head 4:3
past Friday (29 £p) with Herb saving that i€ the Silver wiiver
wasn't withédraun he wculd leave. It wasz the ST REC's eninien zhas
this time he reant it (in the FAast he has told me that he would
make hollow threats to pet action only and witheut the intent tc
carry the threat thru).

. S0 the SL See and several other NI staff vent to lerh's
docation to % restrain him {f needed. Thn result of this visit was

a )ist of denands bv Herbert which 2rain if not met would result in

his returning to his original arca, .

. Backing up a bi:, Several wecks 2f0 with another
Herd blow uwp , 1 fot an ok for lierh's folders to ret looked at
by Paulette Ausely as she had been on this cycle lest year and
os such there was no tech cocnern with her sceing the folders
again. She then ppr'd his case for Introsnecction auditing to
be started immediatelv. A slow was run into her as the auditér
who had been doing Herh was rot nualified for this rundown and
the prm couldn't wait lenr enuf realle for him to ret.qualified.
So ancther auditor was rotten. This auditor, James ridicuia,had

. dlso been on this cane last vear to audit the PC so the tech
concern was ardin minimal, Wel) it taok a bit of tirec t o peat
him out of his org and ready to ‘hegin., : :

So last thrusdav nirht the auditor went to sen
Herh and ran into a refuzal to net auditing which he didnt handle
. followed by an apnarent aprecment with the PC that he wasn: in

s« . "that bad of share'., So now this has had to be handled, 2lso0,

. on Thurs nicht the DR |, went to sce Herh to po over the Jepal
side of thinrn and ran fnto annthan ah<olute refucal to discuss
the matter and the irratienal depand for prroductinn now! Peports

- on this have been writeen Up  and seat te the fuardian by Heanine,
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J¢ was hecomine arparent to mne last weck that the
ST SLEC was having some trovuhle with the handling of this cvele wich
sy handline onlv beinp to nush Brian and retting Herh into sessien,
.Then with the scene that arcse on Fridav 1 realized that this scene
Just couldn't no on. I saw Mary R,, DC L U5, breifly Fridav rornine
in Hennine's office and from her comm found out that she had left
Herd sninning (herself), With that I knaw that Herb had to net
his auditing as he was rcallv not restrainine his evil intentions
at all and that it was his counter intc;nxon on the cycle that
was causxng the mistakes,
. So late Triday nipght Grer and I on orders from i,
wenht out to sae lHerdb, I took Grian alonr as I wanted to pet hinm
being causatvie on the cycle arain. A conv of Gren's renort cen
this is attached, I flat out told Herb that no rore of his cran
was poing to he tolerated, that he had CI on this cycle and that
his entrubulation was doing more harn than nood. Also that he was
_ no longer poings to be listened to, that his demands would not be
met or considered and that he was off the ¢ycle totallv until he
got his act topether and fot same abhout it, I also told him that
the Q and A had ended th and that to sce that it % staved ended 1
was poing to have 2 people with him at a)l)l times until he was thru
his auvditing and was sane cn the eycle and cooperative, Ke arpain
went into his threat routine and informed mwe that he would be srene in
? days, puards or not, He further ¥ saigd that he would not go into
session no matter what, 1 talked with hin at this roint in thax
¥ thought it pessible that he would meke a scene which would Lirina
in outsiders to handle and that It would %e difficutl to handle
this in the: current location, So I ta)ked to blecd some of the
dramatization, At the end of the nisht I Jeft with Herh bheinn
in the position that if he tried to Llow and did then the whole
cycle and its up comine nreducts would not he of anvy advantarse
“ 40 him, lic was §ti11 verv inte an unset but was wore on a finure
" figvre then an evert dranetinatlon. The punrds staved with hin

and are with him now, .

! then en 8at and Sunday I had neonle centinue to
Jook for a hecter place to take hirm, Sundav a nlace was found
and Brian and ihe puards tried to rove him, lle rcfused and said
he would pull in all sorts of troubhle if we tried tn ret him out
~ the door, Hon was phvsically rermoved from the huilding and taken
to the ney place where he {s still under constant watch., Illis
avditing will hopefully be started todov as the auditor is gpettine
handled teday and if completed en this will start,

The miin point on-the personalx side of Herb here is
that at thc monent he is pavchotic and is actiar su-nressive. It
§s this point which has mot heen previouslv recofnized and not
yecopnized not handled. Unhandled it has allosnd the supnrossion
oh the lines and the mistakes to be made, Mow he has to be potten
$nto session and the Intro R/D done and his XD started and cormpleted
as vell hefore he is poing to be any rood to ys on this cvcle.

3 bove jusy recclived the DI Lepddl vem from WY ond
hove pone over £¢ oncqy, T meed %o Studvy it but.immcdiatclv there
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is some data which apparently had not previounlvy rottch communicated |
to you; : . st
, \

Herb has not been penniless. Me has heen put up
in an upstat opartcment with a bhaskethball court, a nopl table,
ping ponp table and swimminp pool all within 30 scc's of his
apartement. lle has had his food bought and paid for and in addition
he has received his weekly pay of $us, '

tnken
10 on

. He has not actually been lied to. He has
‘dota and twisted it ancd nushed the hutton of bheinr liced
eshis €O by the twistine of the words. Cocner ca2lier on had lied
‘to him but that is as far as 1 recall was the extent of it. He
s and has x accussed his CO(s) of doing exactlv what he had done
to his rS¥s but in this dase his accusations have heen unfounded.

: He has been riven work to do anéd has never been
kept from beings able to work, He has refused to do work piven hin,

There may be others but these are the ones I anm
aware of . :

Both Cindy and Brian %did 5o."PTS" on the handling
of Herb and did make mistakes. Both have or are being handdid on
this now ond are doing well at the moment, .

That about does it for now. 1 or Brien will Xee
€ p
you posted on upcoming cvents. o

Love,
L
N .
.
.
Dick .
-
.
.
.
- .
D
.
-
-
L .
- i
e L]
L] t .
.
. d .
.
.
.
-
.. t
.
. .
*
4 .
-
L]
-8
»
. ..
.
.
.
* .
[P . ] l .
[ 4 - ] . ® . LI -, 8 - . . 1 .
. . .'_-... v v ,..,4'.“' ....:-‘\. ., -~ -.rv.‘p_".. R T T T Y R L AR cover ara v
et : co Fuee . . : e .

o s P . - . ) . .
. . .

- zeere e e




Y .
/ : —

| 'p6I US éf}"’——*f—"— ' | .. 1 Hey 1977,

{83 58C Bl US ‘\x .
i = '

Dear Dick,.

o This is to info you on Herb's reactions to notes givento
b or him today and yesterduy. . . “ e L.
S o ' . .

.: “April 30th: =~ about 2pm - (about 3 minute meeting)

I gave him the "telex rec'd" dispatch writttn by Henning.

- I read it to him first. There was no reaction on his part,
I then handed it to hin to read. He rcad it over. Ko reactioz,
Then he said that Patsy couldn't come out here to "this scene”

' (meaning the guards, -etc). I acked hin,

I told him I had to be taking off, any other comment. He
‘asked if 3ilver had been contacted yet re going to DC. I said he
. badn't., Iie grunted. ‘ .

i:' . That was it.
_ . May 1st: ~ about lpm - (about 5 minute mecting)
) .{‘ L] . . ’ :
P I gave him the KSH dispatch. lle read it while I spdke %o

the guards.

‘He finished it and I took it from him with no coument or
apparent reaction ‘on his part. I got a drink of water and sturtied.
to walk out as if leaving, then I walked over to him (he was recudirg
a book and watching TV) and asked if he had any comuent.

He said if any mutuul trust and cooperation was to occur, then
we should tuke awuy the guards immediately. Thuat's -if any mutuzl
cooperation or trust is going to occur, . _

Ce
: .1 acked him, said nothing. ~
He then sxid that if Patsy wus coming out hare how tus thot
. _supposed to work out with the guards there. I didn't reply.
ﬁ - He asked me if I'd contacted her. JTsaid that I hadn't been
“’ able to yet. l}e said "I figurcd as much', :
: I walRed out and that wus it. .
“' . '.. ..‘ ‘ . . . . . . . - ‘ | | _
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" Pear ?fck, y

. I met with Herd today éqd.the following is what occurred.

*** "), Ho got the rews that nothing had been dope. I informed hin
: that Moxon in DC was meeting with the attorney still und
that the possibility of the waiver getting sowme progress
today was not dead. ~ut that it hadn't been gotten and -
v the possibilities of it not being gotten were mosi pikely.

2. He asked, and I told him that the goney for the Canadiazn
plan hadn't been gotten. _ ) '

- 3, We talked a bit more about, things, I don't exactly remezber
what as 'l wus wainly stalling in order fo allow the guys:
who czme zdong (3 of them) to coume to tho doeor, They:
. fipally did. '

"4, Herbd got very uptight and starting raving ebout that's iy,
I'm splitting, etc etc. He said they couldn't stpp hirm,

'5.'I-go£ him-alone into the text room and’ﬁe'talkéd for about an '

hour. Ve went the entir-e cycle again, .

6, The guys I ordered out after we had gotten into cozn and I
felt it was a deuonstration of my trust in him. He againx
said it was no guzrantee, thut it, even if they stayed with
him for two wecks, he would get out. He said if he wunted
to get out he would get out,

‘.
*,
BN

Y

w

After BE2X%IBCcomm he suid thut he hud written up soue handling

as an alternative but that it was out of thz queution. He was
very "blown away" that the guys had coue.

After the hour of talking, ete ctc he started walking arcound
and thinking. He then went and got the list ef things he had
put together, This is us fodlows:

. Ris R Factor - He said he'd never forget Lhuak the fuct of the cujs :
coaing over. He said he would lcave whenever he wanted..

Next, he suid he had lost whatever truat he had left, The only
‘. way now to (et his cooperation is to pget sone products on the
“ handling of his scene, The following is whut.hc lincd out te ke
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the exchange for him not going back and what would t2 the
" exchange from "us" on the cycle for this und the aisaundling
| 4hat he's received on the entire natter, o .
] '. \ ] L)

.
L)

P | T S

; 3. Patsy comes back to LA for a briéfing, cover story when he

. -uhgcts back to do his handling etc. This is to be done within-
e 0 days. ' : .

2. Patsy comecs out and he and her stay sonmewhere for a week. This
would be another plune than his apartcent, such as 2 motel of
something. The money would be provided for nim to do so.

This would be strictly a 2D thing, i.e. she would not be “handling"
him or from her part doing anything else. It would Jjust bes a
.:.,,.-.._ -2D-natyer._ e . L - ' . v Lo L 4 « . '4 ‘. - . .

et
. -

. "~ (at this point he commented that he felt a “like a
. . terroist paking demands") '
%, He will return to DC within 2% weeks after Silver's case is N
completed. : - .

-4, I£ Bl DC has no useful info, he will not go with any legzal
" ‘pendling that is based on-a lack of Bl data. Such as = -
s - ¥yere going to do 'so and 'so' because we
. don't know what they know. This would include such things

as & guilty plea. .

se 85,00 L. . . ..

If a fugitive churge is placed agzinst him, there will bdbe

[ 4
no "guilty" plea on his part. He said i+ .could have zll been
75 - handled last November and if not mishandled the fugitive .
charge would have never come about. RS
x ®he reference on this is his earlier comz regarding ‘
. the "no guilty" case he proposed. (lee i Andrmenn :
- He also seid it is a pepsondl thing at this point. iie

doesn't plen on spending 2 years or whatever in jail due
to a wishandling. He feels that he deserves suppost.

6. All the legal research in his case has to be completed within
three weeks. C :

?,+ The lesal C/S's for his case have to be sent uplines in Z¥% weeks,
. regardless of Silver's case. If Silver's case isn't coupicted, th
. the C/S's should include and cover the possibilities involved.
. He will sec the C/S's pe 'sonally before they go uplines.

‘8, Within 2 weeks he wants an attéorney picked out with a full

.. gpundown being done on the attorney picked. The wain empXhasis
here is on the attorney's record as & criminal attorncey.
Other data , such an anti Scn connections, ctc, is indluded
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in the picking of an attorney, of course. He suaiqd Toby is
& posgibility, if he hus a criminal handljing background,

. . The reference on this voint is a dispatch.he wrotle up
: to Dick regurding the picking of un attorncey. Also, Legal
. GO's on picking an attorncy, [JU__W,M()J:'J_)
i ; - ‘

9. Ee wants to be assured by chning that all funds fop the attorn:
bail, etc are to be available without dexlay, .

' 10. Within 5 days he would Eike sufficient Roney to cover the
return trip thru Canada to DC. This woulg ioclude pizne
fare, food, bousing, expenses, ctc,

’ .
. P
-

esvs=n 0 1le Silver's waiver actually wiﬁhdrawn by next Friday (1 weak),
* . It is to be fully moved thru to fxXi actual withdrawl,

12, He is to get the $47 stila owed Lkim from an iZ8H awara,

R ¢.7'¢ He snid all the above points are to be agreed to by
Kenning, ue then added the last additional point: '

- 13+ He wants Henning to write a statement that if ala of the poirnts
&re not met on time, he understadds that ke (Herd) will revurn
to DC at tnut point, . )
. This, he said, is the Teason for why he wants the return 20ney
.- early on, N . ‘

. . These things he lined out as an exchange for him not going
1 back to DC.
e  He would 1ike each point read and written back to from Henning,

¢ Each one covercd. -

He also mentioned thut ga Cooy of his warrant should be gottpn.
This was sealed up on Aug 5th, brought to the Church's attention on
XX August 29¢h, ligy it is probubly pudlic record, he said, MHe
thought either Kiumel or Moxon coud Pick it uwp. The point is that
' this is needcd to be looked ut Que to several legal possibiliges of
" " action that it may provide from the duta it gives,

. Thut's basically it, He reiterated that those scomed real to
“?. hin to got done, they don't Seem unrcasonable he feels,

’ :
Mo Again he 5aid thut Uhis is the exchange for him not going and
- for the mishundlihg of this cycle, -
, " . r
‘- . ! . o .
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_ He asked thut I be back at 10pm if possible. . said I'a
‘be'shooting for 8pm actually as this was soaething; to hundle
straight away, : R S

I left him with an established agrecement, and to return with
Henning's rcply.anq establishe what was agreed upon.,

I then left. I contact the DDGI who said to lcave two
persons with him there for security reasons. I objected as it
i would only sexve Yo upset him, and he didn't plan to lecuve ard
I horestly felt he wasn't going anywhere. It was ordered again
: and I went back to do so. Herd was working on excerptinpr the
Grand Jury book when I got back. . I informed hin that I'& like
L?f?n“ to take the materials from his room. He suid finé, and begrud

y gingly
ith
's

gave me what he had. I told him two guys would be staFing w
him until I got back and he got upset and said that's i%t, he
leuwving. . ’

-

Do : . He had said earlier that if it everx happens again (bringin
Buys over) then he would lewve.

w'...“ . I posted the guys ouside his door and he agreed to that.
I'1l1l now be refturning Inis Henning's dispuatch answer=z to

'him tonight and take it from there. :

"‘ .;. . : . . ‘.

Sugrested handline:

- . o L T e

."t . L
o.-

1. Henning looks over the things Herb lines out, and answers
them accordingly. .

L 2. I see Herb tonight with the reply .and go over it to ensure
" agreement is established. :

3+ Onc terminal : from the Info burcau ¢nd Legal
Bureau are put in charge of handling lerb's scene. They are
the ones who will be ensuring thut whutever is laid out to
do gels done. They keep the DG US informed daily in dectail
. with accurate specifics on the handling, bugs, etc and nandling
. of any stops so that agrecment is mzintained and “erb is :
it informed daily of what's going on. ) .

. 4, The terainal from both Info and Lepgal mect with the
DG US ana go over a handling of the scene and target out, plan,ct
etc and put in writing what will be done and then start on it.

..

" Make it from there. The handling will Sc wor¥ed out in the

sequence of po’'nt .then point 4, the i an int
2.q The pcrsgn in gé;ut” P » then point 1, and then point

. ° ‘—/J
"% Thutls it. This is OK. ‘Love, '{94" Brian

.
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